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TAIWAN‘S_INDUSTRIAL RECONSTRUCTTON PROBLEN

. Recovery fraa var demage has besn the main consideration in the Taiwan
neshine industzy since 1945 and the same situation prevails nov as before res-
toration ¢o China. Talwan's machine industry remains confined to soattered
and poorly equipped small units engaged primarily in repair operations. Bollers,
tanks, bridge beams, soales, aoctors, miaing equipment, airplane and antomobile
parts, and boats are the main products. In 1952, the machine industry held fifth
plese in Talwan's sconomio picturs vith an output valued at 32 million Taiwan
yuan, or k.6 percent of the whole. _

After the war began, faotories sprangup like »ushreous, and by its end thers
were threo or four times as many as before, perhaps more than h0O altogetker.
Bhipbuilding, and infant indnstry, took a spurt with the advent of the Japaness
Bouth Pwoific ocampalgn; then the building of power-junks vas projeoted beocanse
of shlpping lcsses. DBesidse the four dvy Adooks, at the end of the war therse were
13 shipyards in Taiwan, scsmarited as follows:

Oapital : 25,000,000 Taiwaa Yuan
Workers : 5000 .
2ower-junk annual dbuiiding capacity 10,700 tons
Power-junk aanual repair ocapasity 23,600 tons
Motorboat annnal building and repair ocapacity 500,000 tons
Maximum capacity reached 1,200,00C tous

Faotsries vezre dadly demmged by the sud of the way., Hany olosed down and
the vorkors were scattersd. BSoon after thelr restoration, it was arranged that
sums plants would be operated by the guvernment, some by the provimve, and scae
by private interests. 8ince the 300 faotories ani 13 shipyards were mostly
Japansse-owned or managed, almost the entire industyy was fnoluded when enemy
assets were taksn cver. The faciories went to the Ministry of Economios, the
yarde to the Ministry of Commnications. Iator i1t was arrangod thab gomc uaits
in each of these categories would be turnad over to the joint managemsat of the
Naticnal Resources Commission and the Taiwan goverament. These uaits were given
the names, Taiwan Mashins Company, and Taiwan Shipbullding Cosmpany. In sddition,
about 20 >f the largsr placts are memaged direotl, by provincial oflicials under
various company names. There are also several hundred privats firus ia the
f1eld, the largsst being the T» Tung Machine Works in Taihoku (T'ai-pel) and the
Ttang-yang Lronvorks in Teimo (Eao-asiung).
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8ince the restoration the {sland has been Prosperous. The machine industry,
however, has met with difficultles, Since .its products are so varied, mass-"-
production methods cannot be uged to a great extent. Also, this !~dugtry has
been greatly affected by a shortags of materials, particularly iroh.ind coking
coal, aggravated by fmport diffioulties. Cost fluctuationa, slowness of capital
turnover, and sales tied to a contract price while costs and wages rise also
harage the factory owner. Required cemplex statlsticel reporting adds to his
burdens.

Some of these obstacles may be met by increased managerwent efficiency.
Othom require aid in the form of a relaxation of regulations on loans, importe,
and exchangs.

Geographically, Taiwan 1s near Cheklang, Fuklen, Kwengtung, and the
P1lippiness in a domsstic sense, southeast and southveat China; in a foreign
8ensy, the islands on the gouth. "his ig a largs regfon, populous apd not
indugtrialized. If Teiwvan's abundant electric energy and cheap labor ocanm be
combined with low costs and high skille, with imported iron processsd and ex- .
ported for oonsumption, all Secuth Chinas and the southera lalands can be made a
market and competit!on begun with Japan, Britain, Australia, and India. Taiwan's
machine industyry, hitherto linked to Japan's pnational Plans, muat be reformed to
aeet new codditions. Fields fn which fature development 1e possible are out-
1ined below:

1. Bugar-Processing Machines

Since 1901, when the Talwan Government accepted Dootor Nitobs's sug-
gestions for over-all improvement of the sugar industry, it has made remarkable
growth. By taking advantage of the present and future nesda of machines in the
island, 1in cane-growing portione of South China, and even {a Java and the
Phillppinas, a large warket can be bullt up, and Taiwan can becoms the manu-
faoturing canter for sugar-procesasing machines.

2. Cold-Storage Kquipment

Taivan and neighboring vegions lie in .lo's tropical belt, where the
climate is warm and goods epoil 6asily. Manufacture of such equipment can be
projeoted on a large scsle. There will be a market foy alr-conditicalpg anmd
refrigerating units of vartfous types and aizss.

3. Eng.aes

Yhe Junk-buslding ioduetry fs folrly well dereloped {o Talwan. During
the war there wvas a grost nc’a for suake » ad ‘moet ironworks on the ‘gland
minufaotured medinum and emall aemi-.iesel [3127 englnes. In South China, cil-
enclnes are gensrally used due to lack of coal, Thy small Taiwan maokine suope
oan uze the equiyvment they alveady hsvs to supply various types of snglaes to
looal and overceas ureas. A certain amount of goverauwna’ planning is adricible
to maintain quaiity and ensure standardization of parts,

b. Cihealoal Equipaent
The chemioa) ‘adustry in Talvan, judged by gquantity, capital, andi value
of products is prominsnt and still grovwing. The various types of equipment uged
in the induetry can vs produced cn the island,
5. Vehicles
There are more than 1,000 kilometers of broad-gange, ant 3,000 kilometers
of narrov-gange railroad on the {sland resulting in a contional nsed for loco-
.motlyes and sars. In South China, railroads are few, but rolling stock will ke
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& primary need as linse are built and expanled, If Te‘wan becomes a supply aentor
there are plenty of ekilled workers and plants for e blishing a car- and i
losouotive-<building industry with rav materials imported from Manchuria or

abxoad.

The 1sisnd has many miles of highways and meny well-paved streets
in, the oiuu, whers numerous mén and women ride bloycles. ZEers is both a
need and an opportunity for mamfacture.

6. Agrioultural Tools

The Japansse nade lmprovements in farw tools for better farming.
While not thi moat modern, they were oheap and easy to make. Mamfacture
of these could be promoted for sa’:: ou the mainland as well.
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